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KISH EXPO 2026
KISH EXPO 2026 Roadmap

Three Strateqic Pillars for Advancing Investment, Trade, and Economic Cooperation

KISH EXPO 2026 has been designed to establish an integrated ecosystem for attracting
investment, promoting trade, and fostering economic cooperation. The event is built
upon three principal strategic pillars, each covering a key stage in transforming

opportunities into investments and ultimately into commercial agreements.

This document consists of the following proposals:

1. International Proposal

Economic diplomacy, regional cooperation, and the development of international

investment and trade.

2. National Proposal

Presentation of national projects, infrastructure development, reconstruction initiatives,

and investment attraction for the country’s strategic development projects.

3. Provincial Proposal

Mobilization of provincial economic capacities, networking among investors, and

connecting provincial projects to national and international markets.

Together, these three proposals define the executive framework and strategic content of

KISH EXPO 2026 as the region’s largest platform for investment, trade, and economic
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Section One

|nternational
Proposal

KISH EXPO 2026
International Exhibition
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The Third International Exhibition and Summit on Investment, Trade and Economic
Cooperation

International Platform for Investment, Trade, and Economic Diplomacy
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Theme of the International Section:
Investment Opportunities in Reconstruction, Development, and Regional Economic Integration
Official Definition

KISH EXPO is not merely an exhibition. It is a strategic and operational platform designed to
connect capital, trade, technology, and economic cooperation with the objective of
transforming economic opportunities into tangible investment projects, executable contracts,
and sustainable international partnerships.

Many economic events around the world provide opportunities for dialogue; however, only a
limited number result in practical achievements.

KISH EXPO adopts a results-oriented approach by creating an environment in which
negotiations progress into Memoranda of Understanding (MoUs), MoUs evolve into contracts,
and contracts are transformed into operational projects.

The primary outcomes of the event include:

« Investment Agreements
« Executive Memoranda of Understanding (MoUs)

« Joint Regional Projects

o Trade Agreements

« Strategic Partnerships

o Government-to-Government and Cross-Sector Cooperation

Vision

To position Kish Island as the leading regional hub for economic interaction, international trade,
and investment, serving as the strategic gateway connecting the economies of East Asia,
Eurasia, Central Asia, and the Persian Gulf.

KISH EXPO aims to become the region’s annual reference platform where governments,
investors, multinational corporations, banks, investment funds, and project owners come
together to shape economic decisions and establish sustainable strategic partnerships.
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Mission
«* Primary Mission

To facilitate, accelerate, and expand economic, investment, and trade cooperation among
regional countries through a professional, targeted, and results-driven platform.

+» Strategic Objectives

» Attract Foreign Direct Investment (FDI)

« Promote international trade and exports

« Present priority investment-ready projects

« Develop multilateral economic partnerships

« Expand regional trade and logistics corridors

» Facilitate the transfer of knowledge, technology, and capital

« Reduce the duration of economic negotiations

« Increase the conversion rate of negotiations into executable contracts
« Establish a sustainable regional economic cooperation network

Strategic Partner Countries

KISH EXPO has been designed around cooperation with countries that possess the highest
potential in trade, investment, energy, transportation, and regional economic development.

Target Countries

o China

o Russia

e« Oman

« lraq

o Turkiye
« Pakistan

» Afghanistan

» Azerbaijan

o Turkmenistan

« Kazakhstan

o United Arab Emirates
« Saudi Arabia

o Qatar

o Uzbekistan

These countries represent the region's most significant economic corridors, transportation
routes, consumer markets, energy resources, and investment opportunities.
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Event Execution Model, From Opportunity to Contract

KISH EXPO follows a structured five-stage implementation model designed to convert
opportunities into tangible investment agreements.

Phase One — Presentation of Opportunities

Governments, public organizations, corporations, and economic zones present their
investment and trade opportunities.

Phase Two - Intelligent Partner Matching

Investors, companies, banks, and project owners are connected through the event's
specialized business matching platform.

Phase Three — Targeted Business Negotiations

Pre-arranged business meetings are conducted between economic stakeholders in accordance
with their interests and priorities.

Phase Four — Agreements and Signing Ceremony

Memoranda of Understanding, commercial agreements, and joint investment contracts are
officially signed.

Phase Five — Post-Event Follow-up

The KISH EXPO Executive Office monitors and facilitates the implementation of agreements
and projects until they reach the execution stage.

Structure of National Pavilions
¢ International Pavilion System

Each participating country will establish an official Economic Pavilion representing its
national investment, trade, and economic capabilities.

Investment Zone

The Investment Zone includes:

 Industrial Projects
 Infrastructure Projects
o Energy Projects

« Mining Projects

» Transportation Projects
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« Logistics Projects
« Tourism Projects
« Technology and Digital Economy Projects

Trade Zone

The Trade Zone includes:

Presentation of Export Capabilities
Presentation of Import Requirements
Manufacturing Capabilities

Development of Regional Supply Chains
Expansion of International Trade Cooperation

Business Negotiation Center

The Negotiation Center includes:

o Business-to-Business (B2B) Meetings

o Government-to-Business (G2B) Meetings

o Government-to-Government (G2G) Meetings

o Partnership Opportunity Presentations

o Contract Negotiations

« Signing Ceremonies for Agreements and Memoranda of Understanding

Five-Day Event Program
e Day One — China Day

Main Themes

« Industrial Cooperation
 Infrastructure Development
« Technology

« Energy

« Logistics

« Joint Investment

o Supply Chain Development

e Day Two — Russia & Caspian Region Day

Participating Countries

o Russia
o Kazakhstan
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e Turkmenistan

Main Themes

o Energy

« North-South Transport Corridor
» Rail and Maritime Transportation
o Agriculture & Food Security

» Heavy Industries

« Caspian Regional Cooperation

e Day Three — Persian Gulf Countries Day

Participating Countries

e« Oman

o United Arab Emirates
o Qatar

o Saudi Arabia

Main Themes

o Logistics & Maritime Transportation
« Trade and Re-export

« Financial Services

o Port Development

« Joint Investment

o Energy & Petrochemicals

o Tourism & Service Economy

e Day Four — Irag Day

Main Themes

« Reconstruction

« Energy

« Urban Development and Infrastructure

« Engineering, Procurement, and Construction (EPC) Services
o Urban Development

o Cross-Border Trade
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e Day Five — Tirkiye, the Caucasus, Eastern Neighbors and Central Asia Day

Participating Countries

o Turkiye

« Azerbaijan
« Pakistan

« Afghanistan
o Uzbekistan

Main Themes

« Regional Economic Integration

o Supply Chain Development

« Manufacturing Industries

« Regional Trade

» Cross-Border Cooperation, Transit and Logistics

« International Economic Corridors and East-West Connectivity
e Mining

o Agriculture

« Energy

« Small and Medium-Sized Enterprises (SMEs)

Standard Daily Program

Each day of KISH EXPO follows a structured agenda based on the designated country or
regional theme.

Economic Summit
Activities include:

« Keynote speeches by senior government officials
« Presentation of national economic policies

« Introduction of priority development projects

» Presentation of strategic investment opportunities

Business & Investment Matchmaking Sessions

Including:
o Pre-scheduled B2B meetings
« Specialized negotiation sessions
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« Project presentations
« Introduction of potential investment partners
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Agreement Signing Forum
Including:
« Signing of Memoranda of Understanding (MoUs) &
« Launch of Joint Development Projects
« Announcement of New Strategic Partnerships

Economic Networking Reception
Including:
« Exclusive Investors' Reception
« Meetings with Government and Economic Leaders

« Expansion of Business and Financial Networks
Investment Project Marketplace

International Investment Opportunities Market
A dedicated marketplace showcasing investment-ready projects, including:

» Projects supported by Feasibility Studies

« Financially Structured Projects

« Projects with Required Legal Permits

« Domestic and International Co-investment Opportunities

Investment & Finance Center
o Investment Funds
« Financial Institutions
« Project Finance Companies
o Banks
« Investment Advisors
Primary Objective
To facilitate project financing and establish direct connections between project owners and investors.

International Trade Center

Connecting:
o Exporters
« Importers

« Distributors

« Logistics Companies

o Free Trade Zones

« Regional Trade Operators
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KISH EXPO Smart Investment & Trade Matching Platform

The platform will:

Evaluate all participants

Analyze investment and trade requirements
Schedule business meetings

Identify the most suitable strategic partners

Result: Highly targeted, efficient, and mutually beneficial business meetings.

Value Proposition for Participating Countries

Presentation of National Development Projects

Attraction of Foreign Direct Investment (FDI)

Expansion of Export Markets

Strengthening Bilateral and Multilateral Economic Relations
Access to Strategic International Partners

Promotion of Regional Economic Cooperation

Value Proposition for Investors

Direct Access to Investment-Ready Projects
Meetings with Key Decision Makers
Reduced Opportunity Identification Risks
Access to Emerging Markets
Diversification of Investment Portfolios

Value Proposition for Traders

Expansion of Export Markets
Identification of New Business Partners

Increased Trade Volume
Development of Regional Distribution Networks
Entry into New International Markets

Value Proposition for Companies

International Brand Development

Customer Acquisition

Expansion of Strategic Partnerships

Entry into Regional Markets

Execution of Commercial and Investment Agreements
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Sponsorship Opportunities

Sponser of the event

The highest level of visibility and participation, including:

« Brand name displayed alongside the official event title

« Presence across all domestic and international promotional campaigns
« Exclusive access to high-level strategic meetings

» Speaking opportunities during official sessions

« Dedicated VIP negotiation and hospitality facilities

Strategic Sponsor

Benefits include:

« Participation in specialized economic summits
« Priority access to official economic delegations
» Extensive international brand exposure

National Pavilion Sponsor

Including:

« Sponsorship of participating country pavilions
« Direct interaction with official governmental and commercial delegations

Sector Sponsors
Available sectors include:
« Energy
o Technology

« Banking

« Logistics
« Tourism
e Industry & Mining

Media Coverage

Comprehensive international media exposure through:

&
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o International Economic Media
« Global News Agencies and Television Networks
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» Specialized Investment and Trade Publications 3.
« Digital Media and Social Media Platforms

Quantitative Objectives (

» Participation of 14 strategic partner countries

« Attendance of more than 500 trade and investment delegations

« Organization of over 1,000 specialized business meetings

« Presentation of more than 3,000 investment projects

« Participation of over 10,000 professional visitors

« Execution of hundreds of Memoranda of Understanding (MoUs) and commercial
agreements

:Q

Competitive Advantages of KISH EXPO

« Strong focus on tangible business outcomes and executable contracts

« Simultaneous participation of governments and private-sector leaders

« A professional business matchmaking and meeting management system

« Strategic concentration on high-potential regional markets

« Creation of opportunities for multilateral investment projects

« Continuous post-event monitoring and implementation support

« Direct access to senior economic decision-makers

« Integration of investment, trade, technology, and economic diplomacy within a single
platform

Executive Summary

KISH EXPO is far more than a conventional exhibition.It is a comprehensive strategic platform
dedicated to shaping the future of regional economic cooperation by bringing together
governments, investors, corporations, financial institutions, investment funds, project owners,

and economic leaders to transform opportunities into investment, trade, and sustainable
economic development.

Unlike traditional exhibitions that conclude with networking alone, KISH EXPO is designed
around measurable outcomes—facilitating investment decisions, concluding commercial
agreements, establishing long-term partnerships, and launching executable projects.

&5 Through its integrated ecosystem of investment promotion, trade facilitation, economic
diplomacy, intelligent business matchmaking, and post-event follow-up, KISH EXPO aims to
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become the region's premier annual platform for economic cooperation and sustainable
development.

Kish Expo : where investment, trade, innovation, and economic collaboration converge; a place
where neqgotiations become contracts, partnerships evolve into projects, and opportunities 5°5
transform into economic growth.
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National

Proposal

KISH EXPO 2026
International Exhibition
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National Proposal/KISH EXPO 2026 International Exhibition

((The Third International Exhibition and Summit on Investment, Trade and Economic Cooperation)) 7

National Platform for Activating Strategic Investment and Development Projects o

Theme of the National Section Connecting Iran's National Development Projects to
Domestic and International Investment Markets

Official Definition

Objective: Transforming Iran’s National Projects and Reconstruction Opportunities
into Real Investment Contracts.

The National Section of Kish Expo is the economic core of the event. More than an
exhibition or conference, it serves as an official marketplace for presenting Iran’s
national development and reconstruction projects to attract investment, technology,
and strategic implementation partnerships. Within this framework:

e National projects are presented as investment assets.

e Reconstruction is positioned as a profitable investment opportunity, rather than a
government expenditure.

e Investors play a direct role in both project evaluation and implementation.

e The ultimate outcome is a single measurable objective: the execution of investment
contracts.

Economic Philosophy of the National Section

In this sector, Iran's economy rests on two simultaneous, main currents:

1. Development
e Energy and Power
e Industry and Mining
e Transportation and Logistics
« National Strategic Infrastructure

2. Reconstruction
e Rehabilitation of Aging and Damaged Infrastructure
e Modernization of Existing Industries
o Energy Efficiency Improvement
o Urban and National Infrastructure Renewal

Key Principle: Within this model, reconstruction is recognized as a high-return investment
market, rather than a public-sector expense.
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Strategic Objectives

Transform national projects into a transparent and standardized investment market.
Attract domestic and foreign investment on a national scale.

Reduce the volume of the country's unfinished projects.

Increase the speed of project implementation.

Create competition among major investors.

Standardize the process of offering national projects.

Executive Structure

National Projects and Iran Reconstruction Project Bank

All national and reconstruction projects of the country are consolidated and presented in a
comprehensive project bank.

Project Sectors

Energy (oil, gas, electricity, and renewable energy)

Industry and mining

Transportation (rail, road, ports, and logistics)
Water and environment

Urban development and urban infrastructure
Technology and digital economy

Information for Each Project

Project financial value
Required investment amount
Return on investment (ROI)
Partnership and investment model
o Public—Private Partnership (PPP)
o Build—Operate—Transfer (BOT)
o Joint Venture (JV)
Implementation status and legal permits

Result: A project ready for investment attraction and direct partnership.
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This section serves as the actual connection point between capital and national projects.
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National Investment and Financing Desk

Main Participants

Banks and financial institutions
Large economic holdings

Investment funds

Foreign investors

Engineering, Procurement, and Construction (EPC) companies
International contractors

Responsibilities

Designing the financial structure of projects
Packaging and preparing investment opportunities
Defining partnership models

Financing projects

Preparing the contract conclusion process

National Contracts Chamber

This section is the final stage in transforming investment opportunities into executable
contracts.

Activities

Output: Execution of binding implementation contracts instead of ceremonial memoranda of

Direct negotiation between investors and project owners
Selection of the implementation partner

Determination of the final financial structure

Signing the initial agreement framework

Signing the Memorandum of Understanding (MoU)
Concluding implementation contracts

understanding.

Result: Transforming reconstruction from a public expense into an attractive private-sector

Special Model: Reconstruction as an Independent Investment Asset Class

Reconstruction projects are defined as investment assets.

Infrastructure reconstruction becomes a profitable opportunity with controlled risk.

Investors enter a specialized reconstruction investment market.

investment market.
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Five-Day National Program
Day One: Energy and Energy Infrastructure

« Power plants

o Power grid

« Renewable energy

« Reconstruction of energy facilities

Day Two: Industry and Mining

« Steel industries

o Petrochemical industry

« Aging industries

« Modernization of production lines

Day Three: Transportation and Loqistics

« Railway network
o Roads

o Ports

o Transit corridors

Day Four: Water and Critical Infrastructure

o Water

o Wastewater

« Resource management

« Modernization of critical infrastructure

Day Five: New Economy and Technology

« Digital economy

« Atrtificial Intelligence (Al)

« Financial technologies (FinTech)
« Data infrastructure

Competitive Advantages and Success Factors

« Projects have genuine investment potential.
« Reconstruction is transformed into a profitable market.
« Investors directly enter the contracting process.
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o The role of intermediaries is reduced.
« Decision-making is fast, transparent, and data-driven.

« Broad participation of investors and international companies is made possible.

Value Proposition
For the Government

« Reduction of unfinished projects

« Increased implementation speed

« Attraction of private-sector investment

« Reduction of financial pressure on the public budget

For Investors

« Direct access to real projects

» Predictable returns

« Risk reduction through partnership structures
» Access to national and strategic opportunities

For Holdings and Large Companies

« Participation in major national projects
« Formation of specialized consortiums
« Entry into Iran's reconstruction and modernization market

Revenue Model

a) National Project Packages

e Access to the project bank
o Exclusive negotiation sessions
« Investment analysis and evaluation services

b) Financial Support and Sector Sponsorship

« Energy

« Transportation

« Industry and Mining

» Reconstruction

« Technology and Digital Economy

~
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c) Successful Contract Fees
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« Receiving a percentage of concluded contracts
o Success-based fee model

Final Summary =)

The National Section of Kish Expo is not an exhibition event. This section is an official
investment, development, and reconstruction market for Iran's economy that transforms
national projects into investable assets and directly connects them with investors, financial
providers, implementation companies, and operational contracts. The ultimate objective of this
section is to accelerate the country's economic development, attract domestic and foreign
investment, activate national projects, and transform reconstruction opportunities into the
driving force of Iran's economic growth.

Kish Expo: the meeting point of investment, trade, innovation, and economic
cooperation;

Where negotiations become contracts, partnerships become projects, and opportunities
become economic growth.
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Section 3: Provincial Proposal | Kish Expo 2026 International Exhibition

((The Third International Exhibition and Summit on Investment, Trade, and Economic Cooperation)) p

The National Platform for Activating Investment and Private Capital

Provincial Section Theme: Connecting the Leading Investment Capacities of Iran’s
Provinces to the National and International Markets

Official Definition
The Provincial Section of Kish Expo is neither an administrative structure nor merely an
exhibition platform. It is a national platform for identifying, empowering, and connecting
investors from each province to domestic and international investment projects.Within this
model:

o The primary focus is the real investor.
o Provinces are introduced through their economic capacities and leading economic

figures.
o The ultimate objective is to generate investment contracts and economic partnerships

rather than merely presenting opportunities.

Strategic Objectives
« lIdentify 3 to 5 leading investors from each province.
o Establish Iran's National Investors Network.
« Connect investment capital to real domestic and international projects.
« Increase the conversion rate of investment opportunities into investment contracts.
« Create constructive economic competition among provinces.
« Establish joint investment consortiums.

Implementation Model
Provincial Investment Delegation Model

Each province will participate in Kish Expo through a Private Sector Investment Delegation.

a) Provincial Leading Investors Delegation

Each province shall introduce:
« Three to five active and reputable investors.
« Individuals or legal entities with proven investment records.

« Active in the following sectors:

v Industry and Mining
v Energy

v Construction
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v Agriculture
v Trade

Note: This delegation represents the province's economic strength, and its role extends
beyond governmental and administrative structures.

b) Provincial Investment Portfolio

Each province shall prepare a standardized investment portfolio including:

SNEENEE NN

Investment-ready projects

Licensed or ongoing projects

Required investment amount and expected rate of return
Partnership models:

Public-Private Partnership (PPP)
Joint Venture
Build-Operate-Transfer (BOT)
Provincial development priorities

c¢) Provincial Negotiation Room

A dedicated negotiation space will be allocated for each province to conduct investment
negotiations.

Activities

Direct business meetings between economic stakeholders and investors
Joint meetings with executive and governmental authorities when required
Negotiations on real investment-ready projects

Discussions on partnership and financing models

Expected Outputs

Investment contracts
Memoranda of Understanding (MoUs)
Preliminary cooperation agreements

Provincial Program Schedule

Throughout the five-day event, provinces will be grouped according to their economic
advantages, investment capacities, and regional linkages.
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Day One: Industrial and Manufacturing Provinces

o Tehran

o Isfahan

o Alborz

o Markazi

o Qazvin

e Semnan

» [East Azerbaijan

Key Themes

e Industry

» Manufacturing

o Technology
 Industrial Infrastructure
« Supply Chains

Day Two: Energy, Oil, Gas, and Mining Provinces

o Khuzestan
o Bushehr

o Hormozgan
« Kerman

e« Yazd

e Zanjan

Key Themes

« OQil

o Gas

e Mining

e Mineral Industries
e Energy

Day Three: Agriculture, Food Industries, and Natural Resources Provinces

o Razavi Khorasan
Q’ o South Khorasan
o North Khorasan
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o Golestan
o Ardabil
e Lorestan

Key Themes

o Agriculture

o Food Industries

o Livestock

o Natural Resources
» [Food Security
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Day Four: Tourism, Cultural, and Service Provinces

e Fars
e Gilan

o Mazandaran

« Hamedan
o Qom

o Chaharmahal and Bakhtiari

Key Themes

e Tourism
o Services

o Cultural Economy

o Healthcare
o Real Estate

Day Five: Border, Trade, and Transit Provinces

o West Azerbaijan

o Kurdistan

o Kermanshah

e llam

« Sistan and Baluchestan
« Kohgiluyeh and Boyer-Ahmad

Key Themes

o Border Trade

e Transit
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o Logistics
o Export
« Investment in Border Regions

Value Proposition for Participants
For Investors

» Direct access to real provincial investment projects

« Elimination of intermediaries

« Opportunity to build multi-provincial investment portfolios

« Access to diversified and lower-risk investment opportunities

For Provinces

« Attraction of direct investment

« Official presentation of provincial economic capacities
» Acceleration of project implementation

« Reduction in unfinished projects

For Holdings and Large Enterprises

» Access to the national and provincial project database
« Opportunity to establish investment consortiums
« Expansion of markets nationwide

Revenue Model
1. Provincial Participation Package

Includes:

« Participation of the provincial investment delegation
« Dedicated negotiation room

» Presentation of selected projects

« Specialized investment meetings

2. Sponsorship of Provincial Investment Projects

Target Sponsors:

& « Banks
« Holding Companies
« Large Economic Enterprises
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Investment Funds

3. Success-Based Commission

Percentage commission from finalized investment contracts
Success fee model

Competitive Advantages

Focus on real investors rather than administrative structures
Results-oriented and contract-driven approach

Elimination of non-operational exhibition activities

Direct connection between capital and projects

Promotion of healthy economic competition among provinces
Direct integration with the international market of Kish Expo
Ability to establish Iran's National Investors Network

Expected Outcomes

Execution of provincial investment contracts

Formation of domestic investment consortiums

Reduction of unfinished projects

Attraction of domestic and foreign investment

Expansion of Iran's national and provincial project database
Strengthening economic cooperation among provinces

Conclusion

The Provincial Section of Kish Expo is not merely an exhibition. It is a national platform for
activating investment and capital across Iran, transforming provinces from project presenters
into generators of real investment opportunities.

The ultimate objective of this section is to establish an integrated network of investors, projects,
and provincial economic capacities, connecting them to both the national and international
investment markets.
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